
Future of Nursing: Campaign for Action 
 

Louisiana Action Coalition 

2017 UPDATE 
 

Presented by  

Cynthia Bienemy, RN, PhD 

Director, Louisiana State Board of Nursing Center for Nursing 

Co-Lead, Louisiana Action Coalition 

 



High-quality, patient-centered 

health care for all will require a 

transformation of the health care 

delivery system. 

 

Institute of Medicine Report 



IOM Future of Nursing Recommendations 
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Leadership  Practice & Care Education  

Interprofessional 

Collaboration 
Diversity 

Areas of Focus 



Dr. Hassmiller Speaking with members of the 
LAC Core Leadership Team in 2011 



Dr. Hassmiller’s Visit in 2011  
Speaking with Nurse Leaders at Ochsner Health System in 

New Orleans 



Phil Rainier, Longtime WAFB-TV Health and Medical Reporter  
2011 Town Hall Meeting 



Distinguished Panel of LA Nursing and Non-Nursing Leaders 
2011 



LASN Representative on the LAC Core 
Leadership Team 



2012 Strategic Planning Meeting Facilitated by 
Tim Fallon 



2012 Strategic Planning Meeting Facilitated by 
Tim Fallon 



Getting on the Road Sharing Information 

Forums 

• Alexandria 

• Baton Rouge 

• Lafayette 

• Lake Charles 

• Monroe 

• New Orleans 

• Shreveport 

 

 

 

 
 

 



Getting Out of Our Silos 

 

 

 

 
 

 

The Future of Health Care Delivery in Louisiana 
January 2015 



Generated more than 12,500 clicks on a banner 
ad that was linked to the LAC’s YouTube video 
(https://www.youtube.com/watch?v=IDphRCSc
NbE). The video highlighted the essential role 
that more than 4,500 advanced practice 
registered nurses (APRNs) play in meeting the 
health care needs of the citizens of Louisiana. 

 

Removing Barriers to Practice 

https://www.youtube.com/watch?v=IDphRCScNbE
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Leadership and Diversity 

 

 

 

 
 

 

 Prepare and enable nurses to lead 
change to advance health  

 Increase diversity of Louisiana’s 
nursing workforce to better 
reflect the state’s overall 
demographics  



Nurse Leaders in Louisiana 



LAC Nurse Leader Institute 

• Five-day intensive      
training 

• Designed for emerging 
nurse leaders and those 
aspiring to leadership 
working in all sectors of 
health care 

 

 

 

 

 



• Available to those who 
complete the five-day 
Nurse Leader Institute 

• Nine-month program in 
which mentees are 
matched with seasoned 
nurse mentors 

• Online management and 
resources 

 

 

 

 

 

LAC Nurse Leader Mentorship Program  



Nurses on Boards 



Determine a list of Boards 
to Target 
 
*List of Boards developed 
using the Social 
Determinants of Health 
Model 
 
*A “script” to 
communicate with 
targeted organizations 
regarding the need for 
nurses to be board 
members needs to be 
developed. 

Determine who is  
currently serving  
on a Board 
 
*Nursing Board service  
does not count 
 
*Current Louisiana list 
is outdated 
 
*Nurses on Boards 
Coalition (NOBC) is  
maintaining national 
database 
 
*Plan is to send out 
statewide request for 
current board 
membership and 
encourage registration 
with NOBC.  
 

Design an on-line 
application process 
 
*Development currently  
underway 
 
*LSNA to manage process 

Board Member  
Education/Mentorship 
 
*Various formats available from  
other Action Coalitions 
 
*Plan is to review formats and  
select one that best meets  
the needs of our state  Database Maintenance 

 
*LSNA to align with Nurses on 
Board Coalition 

Have questions or need more information?  Contact Lisa Colletti at lisacolletti504@gmail.com or 504-782-2749 

Spread the word 
 
*Utilize social media 
And other resources  
To spread the word 
 about this initiative   

LAC Nurses on Boards Initiative 

mailto:lisacolletti504@gmail.com


• Be aware of the initiative and spread the word among your peers. 
 
• Understand that membership on nursing organization boards does 

not count toward our 142 by ‘22 goal.  
 
• Encourage those who currently serve on boards to register at 

Nursesonboardscoalition.org. 
 
• See a nurse who would make a great board member?  Encourage 

them to apply with the Louisiana State Nursing Association once the 
process is fully implemented (target year end 2017).  

 
• Assure that the facility in which you are employed has nurse 

representation on their board.   
 

What Can You Do? 



Diversity – What Does the Data Show? 
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LAC  Regional Breakdown 

 

 

 

 
 

 







LAC Workforce Diversity Goals 

• Increase the 
diversity of 
Louisiana’s nursing 
workforce to 
better reflect the 
state’s overall 
demographics  

 

 

 

 

 

 



Diversity Think Tank 
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Regional Action Coalition Diversity Projects 

Alexandria 
Addressing Diversity in Nursing Education in Central Louisiana 
 

Baton Rouge 
Increasing the Diversity of Louisiana’s RN and APRN Workforce 
 

Lafayette 
Enhancing Diversity and Collaboration in Nursing, Phase I: Increasing the Number 
of Male Middle and High School Students Considering Nursing as a Career Choice 
 

New Orleans 
Generating Knowledge of Nursing and Interest in Becoming a Nurse               
Among High School Males 
 

Shreveport 
Counseling High School Counselors: Increasing Diversity in the Ranks of Nursing 



Hispanic Student Mentorship Program Pilot 

• Expose a diverse 
group of students 
to the nursing 
profession 

 

 

 

 

 



Tuition Assistance Pilot 

• Increase number 
of minority 
primary care 
family nurse 
practitioners. 

 

 

 

 

 



Tracking Male and Minority Nursing Students 



What’s Next? 

Building A Culture of Health 



http://louisianafutureofnursing.org/site/ 
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