


From the Louisiana Action Coalition 2025 Culture of Health Summit Planning 
Committee and Core Leadership Team

The Louisiana Action Coalition (LAC) Culture of Health Summit Planning Committee and the LAC Core Leader-
ship Team extend their sincere gratitude to you for joining us for the 8th annual Culture of Health Summit, From 
Surviving to Thriving: Advancing Workforce Well-being.

This year’s summit centers on a theme that speaks to the heart of today’s healthcare challenges, fostering work-
force well-being as the foundation of a thriving health system. Across Louisiana and beyond, nurses, social 
workers, and healthcare professionals continue to serve communities under extraordinary circumstances. As we 
move from a mindset of survival to one of flourishing, we recognize that the strength of our healthcare workforce 
directly affects patient outcomes, community health, and the broader culture of well-being.

The 2025 summit explores evidence-based strategies and innovative solutions to support psychological safety, 
resilience, and professional fulfillment. Through expert presentations, collaborative discussions, and shared 
experiences, participants will gain the tools and inspiration to create a culture that values the people behind the 
profession. Together, we will identify practical ways to promote workforce well-being, address workplace 
violence, and strengthen systems that empower every individual to thrive.

Building upon the goals of The Future of Nursing 2020–2030 report, this year’s presenters are leaders and innova-Building upon the goals of The Future of Nursing 2020–2030 report, this year’s presenters are leaders and innova-
tors in health equity and workforce transformation. They are driving change through collaboration, policy, educa-
tion, and technology, creating new pathways that protect, empower, and sustain our frontline caregivers.

As we continue to advance our shared mission to achieve health equity and improve the well-being of all Louisi-
anans, the Louisiana Action Coalition remains committed to fostering a future where safety, support, and compas-
sion define every part of healthcare.

We thank you for joining us in this important movement that honors the courage of our workforce and celebrates 
the spirit of thriving together.

Sincerely,
The Louisiana Action Coalition 2025 Culture of Health Summit Planning Committee and the Louisiana 
Action Coalition Core Leadership Team

OUTCOMES OF THE 2025 SUMMIT INCLUDE:
• Define the key elements of workforce well-being and its impact on patient outcomes.
• Identify strategies to support psychological safety, resilience, and professional flourishing.
• Apply evidence-based tools to foster workforce well-being.
• Discuss an action plan for advancing a culture of health and well-being within their workplace or 
community

CONTINUING EDUCATION CREDIT FOR NURSES AND SOCIAL WORKERSCONTINUING EDUCATION CREDIT FOR NURSES AND SOCIAL WORKERS
This nursing continuing professional development activity was approved by Louisiana State Nurses 
Association, an accredited approver by the American Nurses Credentialing Center’s Commission on 
Accreditation. A maximum of 6.75 contact hours may be earned by attending both days. Certificates 
will be awarded for the contact hours based on the sessions attended. You must attend the entire 
session and complete the evaluation in order to receive your certificate.

This program has been approved for 6.25 continuing education contact hours by the National Associa-This program has been approved for 6.25 continuing education contact hours by the National Associa-
tion of Social Workers, Louisiana Chapter as authorized by the Louisiana State Board of Social Work 
Examiners and may be applied toward the continuing education requirements for licensure renewal.



Program Agenda

OCTOBER 15th & 16th 2025
Virtual via Zoom

Wednesday, 8:30am to 12:30pm - Thursday, 8:30am to 12:40pm

Day 1

Day 2



Pete Croughan, MD is an Internal Medicine physician with a background in 
health policy, state-level administration, and addiction medicine. He grew up in 
Crowley, Louisiana before attending Yale University, where he majored in History 
of Science and Medicine. He then worked in health policy research at PolicyLab 
at the Children’s Hospital of Philadelphia, before heading to UCSF for medical
school. In 2017, he took time away to work as Policy Director for the Louisiana 
Department of Health (LDH), where he spearheaded a statewide cancer 

Dr. Tese Stephens is a nurse leader, educator, researcher, and consultant with 
over 38 years of experience in both practice and academic settings. She has 
devoted much of her career to radically transforming the culture of nursing, 
advocating for compassionate courage in positively disrupting the status quo. 
She is the author of Stephens’ Model of Resilience and the founder and of RN 
P.R.E.P. (Personal Resilience Enhancement Plan). Her research is focused on 
RESILIENCE, specifically as a tool to promote well-being and professional

fulfillment in nurses, nursing students, and interprofessional teams. Much of this work is built upon 
the narratives of Holocaust survivors. Tese enjoys helping organizations build RESILIENT TEAMS to 
embrace collective efficacy to eradicate the systemic issues leading to moral distress and burnout. 
She is a Certified Nurse Educator (CNE) and serves on the Board of the SC Nurses Association as the 
Representative to the ANA Assembly. Dr. Stephens is an Advisory Board member for the Coalition 
for Nurse Well-Being, South Carolina Hospital Association’s Workforce Development, and the 
Oklahoma Hospital Association’s Workforce Wellness initiatives. She currently serves as the Associate 
Dean for Academics at the Medical University of South Carolina’s College of Nursing.
Dr. Stephens received her Bachelor of Science in Nursing from East Tennessee State University, her 
Master of Science in Nursing from King College, a post-graduate certificate in nursing education 
from the University of Tennessee, and her Doctor of Philosophy from the University of Tennessee. 
She is the author of multiple publications and book chapters and a frequent presenter at regional, 
national, and international conferences and workshops. She is married to Scott and her favorite role 
is as "Nonnie" to her beloved Emmie, Owen, and Murphie Jo.

Pete Croughan, MD

TERESA “TESE” M. STEPHENS, PHD, MSN, RN, CNE

strategy, analyzed state funding of graduate medical education, and led development of the Hepati-
tis C pharmaceutical payment subscription model. In 2018, he became Chief of Staff for Dr. Rebekah 
Gee and LDH, where he was responsible for policy development, quality improvement, 
communications, external affairs, and legislative strategy. In 2020, he returned to clinical practice to 
complete his Internal Medicine residency, with a concentration in Primary Care, at Massachusetts 
General Hospital. Since completing his training, he has worked as a rural addiction medicine 
physician at the Acadiana Area Human Services District in Lafayette and his hometown of Crowley, 
where he cares for patients with substance use disorders.
In January of 2024, he returned to the Louisiana Department of Health, where he currently serves as
Deputy Secretary. In this role, he oversees the Offices of Public Health, Behavioral Health, Aging
and Adult Services, Citizens with Developmental Disabilities, Women’s and Community Health, and
the five state-run facilities. In February of 2024, he also became Interim State Health Officer. He and
his wife, Allie, an LSU General Surgery Resident, enjoy spending their free time outdoors, watching
Saints and LSU football, and playing with their 2 daughters (who also seem to love those things).Saints and LSU football, and playing with their 2 daughters (who also seem to love those things).
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Dr. Ecoee Rooney is Chief Nursing Officer at Indicator Sciences and a national 
leader in advancing diversity, equity, inclusion, and healthy work environments. 
She co-chairs the American Nurses Association Committee rewriting the 
national Bullying and Incivility position statement, guiding strategies to foster 
respect and psychological safety in nursing. With more than 25 years of experi-
ence in trauma-informed leadership, she helps healthcare organizations build 
cultures where every nurse can thrive.

Jen LaCarriere is an advocate, justice seeker, and change maker dedicated to 
equipping and empowering others to make change.  She leads with purpose 
through teaching, community work, scholarship, and service.  She is an Assistant 
Professor at the University of Saint Mary and serves as the Baton Rouge 
Regional Chair for the National Association of Social Work- Louisiana.  She holds 
a Masters Degree in Social Work and a Juris Doctorate.

Dr. Ruth Francis has over 35 years of international, corporate, association, 
government and community health education and promotion experience and 
works for the American Nurses Association (ANA) as a Senior Policy Advisor.  
Ruth currently leads ANA’s work on Healthy Work Environment/Safety Initiatives 
including Incivility, Bullying, and Workplace Violence, and represents ANA at 
national and federal stakeholder meetings involving WPV, Immunizations, and 

Healthy Work Environment.   
 
Dr. Francis has authored or co-authored over 100 books, articles, positions, briefs, and papers and Dr. Francis has authored or co-authored over 100 books, articles, positions, briefs, and papers and 
has presented locally, nationally, and internationally on occupational health, immunizations, safety, 
and health and wellness promotion.  She led the team in re-writing the ANA Safe Patient Handling 
and Mobility Interprofessional National Standards in 2021, and the committee that developed the 
2025 ANA Workplace Violence Position Statement.  Ruth served two years of her term on the NIOSH 
Board of Scientific Counselors, providing guidance on staff safety to the NIOSH Executive Staff.
 
Dr. Francis completed her Doctorate degree in Public Health, received her master’s degree from Dr. Francis completed her Doctorate degree in Public Health, received her master’s degree from 
Loma Linda University in California and is certified as a Master Health Education Specialist.  

Ecoee Rooney, DNP, RN, AFN-C, NPD-BC, DF-AFN

Jen LaCarriere

Ruth Francis, DrPH, MPH, MCHES
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Maria is a clinical nurse educator at Ochsner Health, in New Orleans, Louisiana, 
where she leads strategic initiatives that elevate nursing practice and workforce 
well-being. She serves as faculty member in the system nursing professional 
development department and coordinates development programming for 
healthcare leaders serving on specialty councils, helping to standardize best 
practices.As co-chair of Ochsner’s Nursing Research Conference and editor of 
the Nursing Annual Report, she creates opportunities for nurses to share 

Dr. Lyon is the current Chief Executive Officer with LA State Board of Nursing.  
Dr. Lyon has regulatory oversight over 12 associate degree programs, 14 bacca-
laureate programs, 1 diploma program and 12 graduate nursing programs 
offering APRN degrees or post-graduate certificates. In her 8-year tenure in 
Louisiana, she has collaborated with the Louisiana Medical Board on joint APRN 
rules related to collaborative practice agreements and she has overseen policy 
changes in LSBN rules

Maria Nix, MSN, BSN, RN

Karen Lyon, PhD, MBA, APRN-CNS, NEA

innovations and amplifies the voice and impact of nurses. Throughout her career, Maria has actively 
contributed to councils and committees focused on cultivating an engaged nursing workforce and 
advancing patient-centered care.  
Maria believes that empowering nurses is essential to achieving a mission of healing. In response to 
the challenges brought on by the COVID-19 pandemic and in partnership with the organization’s 
office of professional well-being, Maria led the design and implementation of three grant-funded 
training programs aimed at strengthening health workforce resilience. She brought together 
multidisciplinary teams leveraging the professional strengths and shared passion for well-being multidisciplinary teams leveraging the professional strengths and shared passion for well-being 
among nurses, physicians, registered dieticians, behavioral health specialists, quality leaders and 
other healthcare professionals. In their first year, nearly 600 healthcare professionals participated and 
reported feeling more compassion, valued, connected, and equipped to navigate the demands of 
healthcare. Maria served as co-investigator of a qualitative nursing research study that captured 
voices and experiences of nurses during the COVID-19 pandemic. She developed a creative 
dissemination stipend for local student artists who depicted the study results through art.  
Her clinical background is in the Neonatal Intensive Care Unit, where she considers it a privilege to Her clinical background is in the Neonatal Intensive Care Unit, where she considers it a privilege to 
care for the most vulnerable patients and their families, and the caregivers who support them. 
Maria’s writing has been featured in publications such as Practice Greenhealth, a healthcare 
sustainability organization in Reston, VA, the American Journal of Nursing news department, in New 
York, NY, Nursing Management, Clinical Journal of Oncology Nursing, and Pelican News by the 
Louisiana State Nurses Association. Maria earned her Bachelor of Science in Nursing from Spring Hill 
College in Mobile, Alabama, and her Master of Science in Nursing from George Washington 
University in Washington, D.C. She is a member of the American Nurses Association, Louisiana State University in Washington, D.C. She is a member of the American Nurses Association, Louisiana State 
Nurses Association, Association for Nursing Professional Development, and Sigma Theta Tau 
International Honor Society of Nursing. She has been honored as a Great 100 Nurse of Louisiana for 
her compassion, dedication to the profession, and mentorship of others.
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Jennifer Lemoine is the Associate Dean for the College of Nursing and Health 
Sciences at the University of Louisiana at Lafayette.
 
Dr. Lemoine began her tenure at the University of Louisiana at Lafayette in Dr. Lemoine began her tenure at the University of Louisiana at Lafayette in 
August 2007, with her teaching responsibilities expanding across the under-
graduate, master's, and doctoral programs. She currently holds the position of 
Associate Dean of the College of Nursing and Health Sciences at the University 
of Louisiana at Lafayette.

Mr. Marbley is the current Chief Nursing Officer for UMC and New Orleans East 
hospitals. He is responsible for collaboratively providing direction, leadership, 
and management for nursing and patient care services.

Before joining our hospital, Mr. Marbley served in various administrative and 
clinical capacities within the LCMC health systems and the Heart Hospital in the 
New Orleans area. Prior to moving to New Orleans, he spent 23 years working 

Jennifer received her Ph.D. in Nursing degree from the University of Utah in August 2022 and her 
Doctor of Nursing Practice degree from the University of Alabama at Birmingham in May of 2011. 
Over her career, Dr. Lemoine has secured over $838,000 in grants and holds one U.S. patent. She 
has authored over 30 publications, including one book chapter, and presented at 63 local, state, and 
national nursing conferences. Dr. Lemoine has received numerous University and national awards and 
honors. Widely recognized as a leader in the Healthcare Policy Arena, Dr. Lemoine has left an 
indelible mark at both the state and national levels. Within the Acadiana Community, Dr. Lemoine indelible mark at both the state and national levels. Within the Acadiana Community, Dr. Lemoine 
has been a member of the Board of Directors of the Foundation for Wellness since 2011 and served 
as its President from 2021 to 2023.

in the Washington, D.C. and Baltimore areas at DC General Hospital, Sinai Hospital, Chesapeake 
Medical Staffing Agency, and Greater Baltimore Medical Center.

He began his career as an ED trauma nurse and later transitioned to ICU. Over the years, he has 
served as ED Director, ICU/CCU Manager, Director of Marketing and Recruitment, and Senior 
Director of Perioperative and Invasive Services.

A native of Houston, Texas, CJ earned his BSN from Howard University in Washington, D.C., and 
completed his graduate studies at Stevenson University in Baltimore.

Jennifer Lemoine, Ph.D., DNP, APRN, NNP-BC, RN

C.J. Marbley, MBA, BSN, RN
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Dr. Coletta Barrett brings more than 48 years of experience in hospital clinical 
care, health plan medical management, and executive leadership to her role as 
a nurse leader, educator, and advocate. She recently retired after 18 years as 
Vice President of Mission for Our Lady of the Lake Regional Medical Center, a 
1,005-bed tertiary Catholic academic medical center, and now serves as an 
Assistant faculty member in the Doctor of Nursing Practice program in 
Executive Leadership at Southeastern Louisiana University – College of Nursing Executive Leadership at Southeastern Louisiana University – College of Nursing 
and Health Sciences..

In 2024, following the Louisiana Legislative Session, Dr. Barrett was commissioned to lead the
Louisiana State Nurses Association’s Nursing Workforce Effectiveness Initiative (NWEI). Under
her leadership, the initiative engaged nurses statewide, completed its work, and reported
outcomes to the LSNA Membership Assembly in March 2025. The findings were published in
The Pelican, ensuring the work continues to shape the nursing profession in Louisiana.

Dr. Barrett is the inaugural graduate of Southeastern’s BSN-to-DNP Nurse Executive Leadership
program, a Fellow in both the American Heart Association and the American College ofprogram, a Fellow in both the American Heart Association and the American College of
Healthcare Executives, and a nationally recognized advocate for health equity, community
health, and nursing leadership. Known for her collaborative approach, she has led coalitions from
local communities to Capitol Hill, creating sustainable change in healthcare policy and practice.

Coletta C. Barrett, DNP, MHA, RN, FAHA, FACHE
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