Beyond the Community Health Needs
Assessment: Using data to support a
Community’s Culture of Health

INITIATIVE




Mavyor’s Healthy City Initiative

* Mission: To foster a movement based on communication,
coordination, and collaboration that promotes a better and healthier
life for all people in the great city of Baton Rouge.

* Vision: Inspiring a healthier Baton Rouge for all.
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Timeline

e 2008: Launch — listening tour

e 2010:501(c)3

e 2012: Collaborative CHNA

e 2014: RWIJF Culture of Health Finalist

e 2015: AHA NOVA Award Winner

e 2015: Joint CHNA and IS Plan

* 2016 AAMC Snapshot Awardee

e 2017: Ongoing IS Plan management —Joint 2018 CHNA process begins
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Mayor’s Healthy City Initiative

HEALTHYER.COM
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Live Healthy BR Mission: To identify and coordinate

into a unifying commitment to better health.

Med BR Mission: To connect, coordinate, and
communicate resources for medical, dental, and
prescription services with a focus on the medically
fragile, vuinerable populations and the uninsured and
underinsured.

Health Innovation Center Mission: To transiate evidence-
based research to improve the health of the Baton
Rouge community
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How Assessment Conducted

* Data
* National
* State
* Local

e Qualitative

* Assessment tools
* Vetted through HBR committees
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Mortality ( length of life ) 50%
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Morbidity ( quality of life ) 50%
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Implementation Strategy

* CHNA followed by an Implementation Strategy Plan
* All hospitals report activity and investment
 Community organizations encouraged to submit similar data

* Tracks 2 types of data:
* Interim progress measures
* Population health outcomes
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Priority: Obesity

Strategic Objective 1

Reduce childhood obesity through health education.

Action Step

Goal

Employee or
Financial Resources

Status

Organizations
Involved

1.1 Use the 5210+10
curriculum in schools

Implement the 5210+10
curriculum across all
school districts at the
elementary, middle, and
high school level

OLOL: T FTE at HCS;
238 hours of staff
fime at community
events per year
(BRCHPF); 493 clinical
hrs @ schools
(BRCHPS); $20,000
Kohl's grant; $20,000
sponsorship of City
Year

PMHCI trained EBRPSS PE teachers, OLOL
Health Centers in Schools staff, and BR
Children’s Health Project staff.

Fromotional materials have been printed.

EBRPSS, OLOL

1.2 Use the 5210+10 Implement the 5210+10 MHCI trains BREC camp counselors each BREC
curriculum in summer curriculum in all BREC and spring. BREC camps meet physical activity

camps Y summer camps guidelines.

1.3 Use the 5210+10 Use the 5210+10 message | OLOL: $233,041 BRG includes a link to 5210+10 messages BREG, OLOL,
message in healthcare routinely in healthcare annually [(Qur on their webpage. Woman's

settings

settings, particularly in
pediatric and family
practice settings

Litestyles, Our Lives)

Woman’'s: message
added to existing
new mother
publication. $12,443

100% of Lake Physician Group practices
use the 5210+10 message.

Women's Hospital uses the 5210+10
message internally with employees and in
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Monitoring Progress

CITY KEY

UNLOCKING BATON ROUGE

* Annual updates to Implementation Plan

 Demographic and health data in online repository

What the Data Shows
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Low-Income Preschool Obesity Child Food Insecurity [ Food Insecurity [f1X) Exercise Opportunities [T
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http://www.brcitykey.com/

What might this mean for my city/town?

* Discovery:
e Research what data is currently available for your city
Identify key partners who rely on “like” data to make decisions

Use these methods and your local hospital’s CHNA to learn more about health
issues in your neighborhood

Understand and lead from perspective that health is more than access to care
Advocate for change at the local level

* Our work is advanced through leveraging knowledge and partners to make a
difference
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Contact

Coletta C. Barrett RN, FACHE

Vice President, Mission

Our Lady of the Lake Regional Medical Center
Chairman of the Board

Mayor’s Healthy City Initiative

Office of the Mayor-President - City/Parish Baton Rouge
coletta.barrett@ololrmc.com

Cell: 225-505-2415
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