The Louisiana Action Coalition Strategic Map: 2017-2020
COH Action Area
Campaign Pillar

Nurses Leading the Way in Building a Culture of Health in Louisiana
through Leadership, Collaboration and Partnership

Creating Healthier,
More Equitable
Communities

Making Health
a Shared Value

Strengthening
Integration of Health
Services and Systems

Fostering Cross-Sector
Collaboration to Improve
Well-Being

Leveraging
Nurse Leadership

Promoting Inclusivity/
Health Equity

Improving Access and
Removing Barriers to Care

Advancing
Nursing Education

Host an Annual Culture of Health
Summit in partnership with other
state agencies and organizations.

Collaborate with nursing
organizations and nurse champions
at the state and national level to
remove barriers to practice for all
nurses in Louisiana through
education of legislators
and the public.

Conduct/Facilitate the
Nurse Leader Institute, equipping
emerging nurse leaders with
Information needed to lead the
way in building a COH in Louisiana.

Facilitate Nurse Leader
Mentorship Program, mentoring
emerging nurse leaders
in Louisiana.

Collaborate with LSNA to reach the
Louisiana target for the number of
Nurses on Boards

Improve recruitment and
retention of diverse students into
the nursing profession building
upon work of RACs and Diversity
Steering Committee.
Track retention and graduation
rates for minority and male
students enrolled in Louisiana’s
pre-RN programs

Update the RN Diversity Report
to determine progress made.

Work with nursing organizations
and other interested stakeholders
to expand access to primary care
by addressing barriers related to
scope of practice and reimbursement
for NPs and CNMs.

Utilize Louisiana Center for Nursing
data to address nursing workforce
issues in Louisiana.

SUSTAINABILITY
DIVERSITY

Collaborate with the Louisiana
Center for Nursing to conduct a
survey of all nursing faculty
teaching in state’s LPN, Pre-RN, and
APRN programs to determine
contributing factors to the looming
nurse faculty shortage in Louisiana.

Facilitate discussions with nursing
leaders and nurse champions on
strategies that can be used to
recruit and retain qualified nurse
faculty for Louisiana’s
nursing programs.

