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Letter to the Governor, Members of the Legislature, Other State Agencies, Healthcare
Community, Academic Institutions, and the Citizens of Louisiana:

The Louisiana State Board of Nursing was committed in 2021 to continuing the
implementation of strategic priorities that were developed during the Strategic Planning
Annual Retreat held in November 2019. On November 30, 2021, the LSBN Board of
Directors and the staff C-Suite Team met to update the 2021 – 2023 Strategic Plan. The
goals of this one-day session were to

� Review progress with implementing LSBN’s 2021-2023 strategic map;

� Update the map for the next year (calendar year 2022); and

� Identify implementation priorities for the next year.

2021 Accomplishments

I am pleased to share our accomplishments with Governor Bel Edwards, state officials
and our professional colleagues as well as the public. The mission of LSBN is to
safeguard the life and health of the citizens of Louisiana by assuring persons
practicing as registered nurses and advanced practice registered nurses are competent
and safe. Our vision is that LSBN will be a nationally recognized leader and
trend-setter in regulatory excellence that advances nursing education, practice, and
workforce.

Key initiatives in 2021directed toward that mission included the following:

Strategic Priority A: Strengthen nursing education, practice, and workforce.
• Nursing students started careers earlier due to COVID-19 adjustments to curriculum;
• Progress toward full practice authority for APRNs

• Achieved 3 of 4 steps in legislative process to pass a bill for full practice
authority;



• Louisiana State Board of Medical Examiners (LSBME) reached out to work
with LSBN on rules that will facilitate practice of APRNs;

• Developing the future nursing workforce
• Collaboration with LACANE on presentations by board staff to nursing
educators and students;
• Supported the Governor’s initiatives on getting nursing students into the nursing
workforce earlier;
• Participation in NCSBN’s knowledge network for education;
• Developed residency program educational module.

Strategic Priority B: Leverage LSBN’s influence as a recognized leader.
• Significantly improved working relationships with LSNA and LANP as well as with
legislators and the House and Senate Health and Welfare Committees;
• Improving establishment of a unified voice for nursing especially with the legislature,
the Governor’s Office, and Dr. Joseph Kanter at the Louisiana Department of Health;
• Dr. Lyon elected as Area 3 Board member for National Council of State Boards of
Nursing, which includes Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana,
Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, and Virginia;
• Collaboration with LDH and receipt of grant to develop video and marketing program
related to our Recovering Nurse Program;
• Collaboration with LSNA Foundation to establish the Sister Lucie Leonard recovering
nurses fund to assist nurses with substance use disorders.

Strategic Priority C: Maintain organizational effectiveness, efficiency, and
accountability.
• Improved customer service experiences with new telephone system and access to all
documents electronically through the LSBN Portal and Laserfiche;
• Staff maintained > 95% effectiveness and efficiency in the remote workspace:

• Metrics accomplished included increased case closures and shortened time for
processing applications and licensures;
•  Developed ACH payments, improving accounting and financial processing;
• Facilitated paper-light accounting processes;
• 100% staff participation in renewal through processing of telephone and email
queries;
• Leveraging ORBS reports to provide data-driven actions for improving practice,
regulation, education, and workforce development.

Critical Issues for 2022 and 2023
Based on the analysis reviewed above, LSBN’s Board of Directors has established critical
issues requiring our attention over the next two years.
1. What is the long-term impact of COVID-19 on our nursing workforce? Will there be
an increase in retirements, resignations, enrollments in nursing schools? How do we
manage this change in nursing workforce?
2. Will the stress of working during a pandemic over the last two years result in more
complaints against nurses, violations of the Nurse Practice Act and/or LSBN Rules and
Regulations?



3. How does LSBN address the rampant disinformation placed on social media platforms
by nurses?
4. Should LSBN have a broader social media presence on our Facebook platform? Is this
the proper role of a regulatory agency?
5. How will LSBN support our external partners’ efforts to pass legislation for full
practice authority for APRNs?
6. Are we fully engaged with employers, educators, and other nursing organizations to
design the nursing workforce of the future?

For the next 12 months, LSBN’s tracks of work will be related to supporting full practice
authority, collaborating with our stakeholders to develop the future nursing workforce,
and supporting the transition to practice for our new nurses, and responding to the
changing practice and learning environments. To accomplish these objectives, we will
need the support of our nurses. We look forward to engaging with each of you as we
work to keep our profession advancing.

For the Public Trust,

Karen Carter Lyon, PhD, MBA, APRN, NEABC
Chief Executive Officer/Executive Director & Appointing Authority


